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  The Customer
FMC Lexington

An Administrative Security Federal Medical 
Center with an adjacent minimum security 
satellite camp.

  The Problem
An electrical surge caused two (2) large York® 
compressors to malfunction. They needed both 
of those replaced as quickly as possible while 
staying within their budget.

  The Solution
By selecting to purchase a remanufactured 
compressor, FMC Lexington was able to save 
money when compared to an OEM compressor. 
By maintaining an extensive inventory 
of compressors and parts, Compressors 
Unlimited,Inc was able to reduce turnaround 
time by 2-4 days. 
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  The Process

1

2
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There was one York® Model J compressor in stock without a motor. The second 
compressor body was immediately added to our production schedule to be built 
ASAP.

There was one motor available in stock. Our motor shop 
staff had to wind the 2nd motor, which is normally a 3 
day process. 

While the motor shop crew was working on the 2nd 
motor, our production crew was adding the available 
motor to the compressor that was in stock. 

At the same time, other members of the production crew were working to get the 
2nd compressor’s body ready as quickly as possible without sacrificing quality.
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  The Results
Both compressors were ready to go on the 3rd calendar 
day, which was a Saturday.

Given the urgency of the situation and Compressors 
Unlimited’s tight deadline to deliver the compressors to 
the job site, Compressors Unlimited looked at various 
options for transportation from Dallas to Lexington 
during the build time. 

Ultimately, it was determined that a member of the 
Compressors Unlimited’s staff should personally deliver 
the compressors to Lexington, KY instead of waiting 
on a normal LTL shipment (which would not have 
happened until the next business day) or paying for 
an expedited delivery via either air freight or local 
delivery service. The Compressors Unlimited’s team was 
not confident that the delivery could be made on-time 
using either third party delivery option.

In the end, both compressors were delivered on-time 
and within the budget constraints that were made clear 
to us from the beginning.

One York® J 

compressor in stock 

without a motor

One motor 

available in stock

Motor shop staff began 

winding 2nd motor 

Production crew installed 

the available motor in the 

available compressor body

Production crew quickly 

worked to prepare the 

2nd compressor body

Second York® J compressor 

body added to production

  How We Did It

1 2 3 4 5 6

3-day turnaround time 
60% less wait time

Two remanufactured 
York® J compressors 

delivered

1 2

A 16% savings to the 
customer
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Contact Us:
www.CompressorsUnlimited.com

972-457-3009

To learn more about our quality remanufacturing 
services for air conditioning and refrigeration 
compressors, get in touch with us today by using our 
Contact Us form or by calling 972-457-3009. Our 
friendly and knowledgeable technicians are ready to 
answer any and all of your questions.

  For More Information...
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